Child Development Home Subsidies

Chapter 6

CDH SUBSIDY
OVERVIEW

AND
AUTHORIZATION

Public Law 104-106, Military Family Act of 10 February
1996 authorizes the use of appropriated funds (APF) to
provide cash payments to CDH providers to help make
center-based and home-based child care equitable for active
duty military parents. The Subsidy should not be considered
a subsidy to an independent contractor (the CDH provider),
but viewed as arelief for child care costs which would be
otherwise transferred to the active duty family members.

CDH isamore cost effective and flexible way to meet
changing demographics and increase program capacity.
Today 66% of Navy CDH programs offer some form of direct
cash subsidies. The Navy goal isfor 95% participation by
FYO03.

OPNAVINST 1700.9D prohibits commanders from
mandating CDH parent fees unless a direct cash subsidy is
offered. Although funding is not specifically targeted for
CDH subsidies, APF savings from implementing child
development program MEQOs can be used for this purpose.
Chapter 8 provides budgeting guidance and worksheet to
project costs.

The following guidance has been coordinated with the MWR
Legal Counsel (PERS-658L) and MWR Financial
Management Branch (PERS-652).
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CDH SUBSIDY

OVERVIEW
AND

AUTHORIZATION
(cont.)

August 00

There are two authorized categories of CDH subsidies
discussed in this chapter.

Direct Care Cash Subsidies: These provide incentives for
CDH providersto care for infant and toddlers and can also be
targeted to meet specific requirements such as hourly,
extended hours care, special needs and back-up care.

APF direct care cash payments were first offered in the
Southwest and Northwest Regionsin 1995 in an effort to
meet the demand for child care within current funding levels.
A 1998 Center for Naval Analyses (CNA) Study validated
that the test was successful in expanding the number of CDH
providers and increasing available child care spaces.
Additionally, CNA found that subsidies were successful in
shifting the more expensive infant/toddler care from centers
to homes.

Cash And Non-Cash Recruitment and Retention

I ncentives. Cash and non-cash incentives are authorized for
recruitment and retention of CDH providers. The 1999 Navy
FCC Research Project by MACRO International determined
that using recruitment and retention incentives could reduce
the high CDH provider turnover rate (50-70%) by making it
financialy viable for them to stay in the profession. When
surveyed during the MACRO Research Project, customers
rated instability of providers as aleading dissatisfier.
Therefore, retention incentives (increased subsidies for
completed training, accreditation, etc.) that reduce turnover
rate can aso increase the perception of usersthat CDH isa
reliable and high quality service.

Attachment (1) is a comprehensive sample SOP that can be
tailored for local or regional use. The sample incorporates all
types of authorized subsidies.
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ELIGIBILITY

CATEGORIES OF
CDH SUBSIDIES

DIRECT CARE
CASH SUBSIDIES

Direct care cash subsidies are authorized for children of
active duty military family. All Navy certified CDH providers
are eligible for recruitment and retention indirect subsidies
(e.g., recruitment, training incentives, lending library, etc.).

The following subsidy programs are available to
expand and improve affordable, quality child care:

Full-time Care. Subsidizes parent weekly fees for

children 4 weeks to 35 months old, of active duty parents.
Parents pay fees within the required DoD fee ranges based on
total family income (typically identical to CDC fees but CDH
fees may be lower to shift the balance of infants). Command
sets the ceiling based on market rates and local demand (e.g.,
ages of care needed, etc.) and command reimburses the
provider the difference between the parent fee and the celling.

*  Multiple Child Family Discounts: Subsidies may be
offered to encourage CDH providers to accept multiple
child families. While full-time children ages 3-5 are not
normally subsidized in CDH, if they are the sibling of a
subsidized 4 weeks to 35 months old, they would be
offered care for the same weekly rate. Thiswill equalize
comparable discounts offered in CDCs and not penalize
CDH providers. If asibling discount is offered at the
CDC (not to exceed 10%) the same discount can be
provided in CDH.

*  Activities may subsidize full-time care for children ages
3-5if they can justify the need and have local funding.
Justification must include the fact that there are no
available 3-5 year spacesin Navy CDCs within a
reasonabl e geographic distance from home or
workplace. (Theintent of limiting the CDH subsidy to
children under 35 months (except for siblings) is to shift
older children back into centers which provides for
socialization skills and helps get them ready for school
and is cost effective to the government. If there are 3-5
year old vacancies in centers (which may
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DIRECT CARE
CASH SUBSIDIES

NON-CASH

INCENTIVES
TO RECRUIT
AND RETAIN
PROVIDERS

August 00

increasingly be the case considering the increase in state
and federal funded pre-school programs) in essence the
Navy isfunding a slot twice if the center vacancy exists
and the ot is subsidized in CDH.)

 Hourly Care, Extended Hours, Weekends, Back-up
Care. Commands can subsidize childrenin care 4
weeks to 5 years for hourly, evening, weekend, and
back-up care at a specified rate. For example, a provider
cares from two full-time infants, but also provides back-
up care, evening care for shift workers, and hourly care
on an as needed basis.

Special Needs Care. Thissubsidy can encourage CDH
providers to accept children with special needs. Special
needs children will be determined as defined by the
Americans with Disabilities Act and on a case by case
basis. Medical documentation and areview by the
command Special Needs Review Board must be
presented to identify condition. An additional amount
can be given to the full-time or hourly subsidy.

Designated Hourly Care Homes. Commands can subsidize
selected CDH providers who agree to be open and reserve
spaces specifically for parents needing hourly care (e.g., drop-
in, evening and back-up care). The command will pay a
subsidy on a per space per day basisin addition to the fee
paid by the parents. The parent fee will be an hourly rate
according to the local SOP. Attachment (1) provides a
sample SOP.

The following types of incentives to recruit new providers
and retain certified providers are encouraged.

Start Up Kits. Items such as child safety locks, art
supplies, and curriculum ideas can be provided to defer the
cost to the applicant and encourages them to join.

Lending Library For Supplies And Equipment. CDH
providers can check out new and serviceable equipment to
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NON-CASH
INCENTIVES
TO RECRUIT
AND RETAIN
PROVIDERS
(cont.)

CASH

INCENTIVES TO
RECRUIT AND
RETAIN PROVIDERS

help offset initial start-up costs. Supplies and equipment can
be purchased with APF or NAF. Equipment will be treated as
accountable property in accordance with local SOP. Lending
library items can include art supplies, toys, high chairs,
cribs/port-a-cribs, fire extinguishers, child safety locks, infant
monitors, strollers hardware and accessories to install CDH
house flags and supplies needed for special needs children.
Loca SOP should establish guidance for replacement,
maintenance and appropriate return of supplies and
equipment.

Marketing Items. PERS-659 will provide a CDH

House Flag, t-shirt, outlet covers, keychain, magnet,

pen, and CDH plague to each applicant who successfully
completes certification requirements. Local CDH Directors
will provide a portfolio with CDH letterhead, notecards,
envelopes and calling cards to CDH providers.

Training Support. Providing child care to CDH applicant
and provider during the training can be alow cost recruitment
incentive. Child care during initial orientation training can be
costly for applicants. Providers who do not successfully
complete the initial certification training must repay the cost
of child care. Child care provided during on-going monthly
training can be provided to offset the DoD

regulation that active duty spouses can no longer serve as
CDH backup providers. Thisisespecially helpful for
providers whose spouses are deployed or who provide shift
care or evening care when training is usually offered.

Recognition Items. Thisincludes items such as plaques,
certificates or medals for significant actions by CDH
providers. Awards may include Certificates or Letters of
Appreciation, and Department of the Navy Civilian Service,
Awards, etc. Actions are to be evaluated on a case by case
basis, with recommendations and justifications submitted per
local SOP. This recognition would further serve to establish
parity between CDH and CDC.

Loansfor payment of CDH insurance. Installation
commanders may elect to loan providers the insurance
premium to increase the number of CDH homes by
decreasing start up costs. The MWR Fund can provide the
interest free loan to be repayable within 30 to 90 days of
certification.
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CASH
INCENTIVES
TO RECRUIT
AND RETAIN
PROVIDERS
(cont.)

PAYMENT
PROCEDURES

August 00

Recruitment Bonus. Each certified provider who recruits
another provider who stays certified for a minimum of 90
days can receive a cash bonus. Thereisno limit to the
number of applicants a certified provider can recruit, other
than caseload numbers driven by the local staffing levels
and/or commander.

CDH Training Incentive. To provide equitable incentives
for completion of required training with CDC caregivers,
each provider can receive a cash bonus for the first annua
certification, provided they complete the required 24 hours of
monthly training including at least seven modules. Each
provider can receive another cash bonus upon the second
annual certification, provided they complete 24 hours of
monthly training and the remaining six training modules.

CDH Training Grants. Thisincludes Child Development
Associate (CDA) credentialing, Military Home Accreditation
(MHA), membership in professional associations, and
attendance at professional workshops and training beyond the
required Navy CDH Standardized Training Plan. The CDH
training grant serves as atool to identify highly skilled and
motivated CDH providers. Additional training can be
conducted per locally established SOP. Invitational travel
orders can be used to subsidize direct costs associated with
travel and training for CDH providers (e.g. attend local, state,
and national conferences, higher education seminars, etc.).
The subsidy can serve as an incentive for CDH providersto
improve their knowledge of child development principles and
thus improve the quality of care.

Payment is authorized through Defense Finance Accounting
System (DFAS) or through the MWR business office through
Utilization, Support, and Accountability (USA) procedures.
Electronic transfer/direct deposit is encouraged. The payment
office must complete IRS Form 1099 annually for each
participating provider. Procedures used by installations to
implement subsidies for CDH providers will not generate
revenue for the MWR non-appropriated fund.
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Attachment (1)
(SAMPLE CDH Subsidy Program SOP)

NAVSTASMOOTHSAILINST 1754.1E

From Conmanding O ficer, NAVSTA Snooth Sailing
Subj : CHI LD DEVELOPMENT HOME SUBSI DY PROGRAM ( CDHSP)

Ref : (a) OPNAVI NST 1700.9D, “Navy Child Devel opnent Prograns”
(b) Child Devel opnent Functionality Assessnent Cuide
(c) NAVSTASMOOTHSAI LI NST 1754. 1D, “CDH Progrant

Encl: (1) CDH Subsidy Forns

1. PURPOSE: To establish procedures for a Child Devel opnent
Home Subsidy Program (CDHSP). The CDHSP is a function of the
Chil d Devel opnent Home (CDH) programand is subject to al

requi renents of references (a) through (c). Subsidies nmay include
direct care cash incentives, as well as, cash and non-cash
recruitnment and retention incentives. Paynents are nmade directly
to the CDH provider so that parent fees are conparable to those
charged in mlitary child devel opment centers.

2. AUTHORI TY: The operation of CDH hones and CDHSP are

aut hori zed by reference (a). Providing child care in governnent
quarters is a privilege extended to famly nenbers at the

di scretion of the commander. Providing child care as an off-base
Navy certified provider is a privilege extended to individuals
approved by both the commander and the state licensing authority.

3. ELIG BILITY:

a. Parents applying for full-time CDHSP nust be active duty
mlitary, to include Navy, Air Force, Arny, Marine
Cor ps, and Coast Cuard.

b. CDHSP is available to providers caring for full-tine
children of active duty children ages 4 weeks to 35
months and their siblings ages 3 to 5 years. The
si bling subsidy encourages CDH providers to accept
mul tiple child famli es.
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C. CDHSP is al so available for providers caring for
additional children ages 4 weeks to 5 years for extended
hours, back-up care, drop-in care, evenings, and
weekends.

d. Desi gnated hourly care spaces are available for al
children 4 weeks to 5 years old who are eligible for
care as defined by reference (a).

e. CDH providers are only eligible for the subsidy program
when they continually neet all CDH standards in
references (a) through (c) as evidenced on the nonthly
home visit record.

f. Al certified CDH providers are eligible for recruitnent
and retention subsidy paynents.

4. DEFI NI TI1 ONS:

CDH is defined as care for up to six children (including the
provider’s own children under the age of eight) full or part-tine
by a Navy certified on or off-base provider.

Full-tinme child care provided on a regular basis for nore than 20
hours a week.

Hourly Care provided on an intermttent basis for | ess than 20
hours per week.

Ful |l -tinme subsidy for eligible children CDHSP will pay the

di fference between the established parent fee, based on total
famly inconme, and the ceiling established by the command based on
| ocal market rates and child care denmand.

Sibling Subsidy for eligible children CDHSP wi Il pay the

di fference between the established parent fee and the ceiling, for
siblings 3-5 years old, to encourage providers to care for infants
who have ol der siblings. This equalizes conparabl e discounts
offered in CDCs w thout penalizing CDH providers. Additionally,

if a sibling discount is offered at the CDC (not to exceed 10%
the sane discount will be offered in CDH
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Speci al Needs Subsidy for special needs children wll be

determ ned as defined by the Anmericans with Disabilities Act and
on a case by case basis. Medical docunentation and a review by

t he command Speci al Needs Revi ew Board nust be presented to
identify condition. Providers who care for special needs children
will be subsidized in addition to the weekly or hourly subsidy.

Eveni ng And Weekend Care providers serving parents needing this
type of care will receive an additional subsidy per week in
addition to the regular subsidy. An additional way to neet these
children’s needs is through designated hourly care hones.

Desi gnat ed Hourl y/ Back- Up Care Hones sel ected CDH provi ders who
agree to be open and reserve spaces specifically for parents
needi ng hourly care (e.g., drop-in, evenings, back-up care). The
subsidy is paid on a per space per day basis in addition to the
fee paid by the parents. The parent fee will be an hourly rate
according to the |local CDP rates.

5. ADM NI STRATI VE PROCEDURES:
a. The CDHSP shall be under the adm nistrative control of
t he NAVSTA Snooth Sailing, Mrale, Wlfare, and
Recreation (MAR) Departnent, Child Devel opnent Prograns
and specifically, the CDH program
b. The certifying official will:

(1) Insure that all vouchers validated by the CDH
Director are correct, proper and |egal for paynent.

c. The CDH Director will:

(2) Provide general oversight and preparation of
requests for subsidy assistance.

(3) WMarket and publicize the CDH subsidy program
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(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

Mai nt ai n program docunentation in order to eval uate
its effectiveness. Miintain and provide data to
monitor the cost per child including subsidy
categories, (i.e., special needs, evenings, hourly
care, training, nunber of children cared for under
CDH subsi dy, nunber of participating providers,
anount of noney paid on a nonthly basis, etc.)

Ensure all eligible parents conplete required
paperwork for enroll nment in CDHSP

Revi ew and validate all sign-in sheets and

rei nbursenent claimforns. Submt docunents for
paynment (e.g., vouchers, travel orders, purchase
requests, etc.) to the certifying official and
appropriate paynent office within five working days
after conpletion of services, travel, training,

and/ or recei pt and acceptance of supplies and

equi pnent .

Recomrend approval or denial of CDH provider
application for participation in CDHSP

Ensure each provider receiving direct care subsidy
paynents is in conpliance with all policies and
regul ati ons governi ng the NAVSTA Snooth Sailing CDH
Pr ogr am

Refer all providers who are in non-conpliance, to
the Quality Review Board for determ nation of
continued participation in the CDHSP

Initiate requests for supplies and equi pnent.

Initiate appropriate award recomrendati ons and
submt justification as required.

Ensure that accountabl e CDH equi pnent is properly
i nventoried and hand recei pt ed.
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(13) Provide other CDH staff, training in the |egal
ram fications of certifications, and in procedures
to properly prepare vouchers for paynent.

(14) Establish procedures for hourly child care
reservations. Recommend a dedi cated phone line to
support | arge prograns or publicize the CDH
provi ders phone nunbers at snmall conmands.

d. The CDH provider wll:

(1) Miintain accurate applications and daily records of
attendance, to include parent signatures for
verification of services provided.

(2) Provide accurate and detailed clains for
rei mbursenment to the CDH Director for reviewin
order to receive subsidy paynents.

e. Assist in maintaining the hourly care dedi cated phone
line to support |arge prograns.

6. PARENT/ PROVI DER RESPONSI BI LI TI ES

a. Al parents nust sign in and out on the USDA or CDH
attendance sheet.

b. No providers may claimtheir own children.

c. Parents/providers who are receiving state subsidies are
not eligible for CDHSP. Parents receiving other agency
subsidy (i.e., Famly Service Center, Red Cross) nay be
eligible. The CDH Director will review each situation on
a case by case basis.

d. Providers may not claimanother provider’s children in
the CDHSP. Any exceptions to this rule wll be
determ ned on a case-by-case basis by the CDH Director.

e. |If any provider or parent discontinues care, direct
subsi dy paynent discontinues. Parent/provider contracts
are in effect until the end of the fiscal year unless
termnated by either party with two weeks noti ce.
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Subsidies will be denied when the provider is found in
violation references (a) through (c), (e.g., failure to
conpl ete training, over capacity, |ack of supervision
unsanitary conditions, etc.). The CDH Director w ||
review each violation on a case by case basis The QRB
will review and determne provider’s eligibility for
continued participation in the CDHSP

Fal sification of subsidy clains on behalf of the provider
or parent (e.g., attendance, total famly incone, etc.)
may result in conplete loss of privileges to participate
in the Child Devel opnment Prograns (CDH and CDC)

Full -time subsidy paynment will continue in the absence of
a sick child. Verification of illness by doctor’s note
will be required when child is out ill for nore than

t hree days.

Full-time fees will be prorated for the provider if the
child stops care or starts care in the mddle of the week
or nont h.

Full -time subsidy will be paid to the provider when a
parent is on vacation, with proof of paynent.

Full -time subsidy will discontinue when a provider is on
vacation. Subsidy may be provided to the back-up
provider if applicable.

Full -time charges include the weekly contracted rate.
Addi ti onal charges incurred by the parent (e.g., late
fees) are between the provider and the parent as
specified in their contract.

If a provider is paid and subsidized for a full-tine slot
and the child is not present, the provider may fill the
slot, but will not receive subsidy for that child filling
the full-tinme slot.
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n. Designated hourly providers are required to be at hone
bet ween the hours of 0700 and 1700, Monday t hrough
Friday, or as determned by the CDH staff. Parents nust
enroll their children in the hourly care programprior to
receiving care. Each child nust have current
i mmuni zations on file at the CDH office.

0. Reservations for designated hourly care honmes are nade
t hrough the hourly care phone |line at a | arge conmmand, or
directly through the provider on a small command.
Appoi ntments can only be nmade for two weeks in advance
and on a first conme first serve basis.

p. Health care and mlitary appointnments have priority in
the hourly child care program Requested provider’s
patrons will not be bunped unless all other provider’s
spaces are filled. Wen utilizing this programfor
heal th care appointnents, a confirmation slip nust be
conpleted by the health care provider and returned to the
CDH provi der at pick-up tine.

g. Patrons are required to pay an hourly care fee. E4 and
bel ow patrons pay a | ower hourly fee per child per hour.
NOTE: Commands nay el ect not to charge E4 and bel ow
patrons for health care appointnents if the appropriate
docunentation is provided at time of pick up. Al other
paynents are to be nade the sanme day as services are
render ed.

r. Designated hourly care providers at |arge commands w ||
call in each norning between 0600 and 0700 to confirm
availability. If call is not received, it wll be
assuned that the provider is not available for
appoi ntnents and subsequently wll not be paid for that
day.

S. There will be a late charge per child for failing to pick
your children up by 1700 unl ess pervi ous arrangenents
have been made with the provider. |If at any other tine
the parent is late in picking up their children and
causes an inconveni ence for the next schedul ed
appoi ntnent they will be charged the late fee. If this
happens again they may | ose the use of the program
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Designated hourly care providers may request tinme off by
calling the CDH Director and providing the tinme and day
off needed. If time off is requested for m d-norning or
m d-afternoon, Y2of the daily rate will be deducted from
paynent. Providers will not receive paynents for days
of f or periods of inactivity.

7. PARENT FEES:

a.

August 00

Parents participating in the direct care full-tinme CDHSP
w Il be charged fees based upon total famly incone.
Parents will conplete the Application For Departnent of
Defense Child Care Fees (DD Form 2652, OCT 1998). Fees
w Il be established annually using the sliding scale fee
ranges established by the Ofice of the Secretary of

Def ense (OSD).

Fees will be determ ned by using DD form 2652,
Application for Departnment of Defense Child Devel opnent
Center Fees. CDP Staff will review the sponsor’s nost
current Leave and Earning Statenent plus his/her spouse’s
nost current Leave and Earning Statenent (if applicable)
and apply it to DD Form 2652. The definition of total
famly income will be applied to this form

Enroll ed CDH providers will charge parents a set parental
fee based on their total famly inconme. The parental
weekly fee will be as follows and effective 1 Oct of each
year:

Categories Per Child
CAT I 0-$23,000 $ xx
CAT I $23,001-$34,000 $ xx
CAT LI $34,001-$44,000 $ xx
CAT IV $44,001-$55,000 $ xx
CATV $55,000-plus $ xx
CAT VI $70,000-plus $ xx

Fees are revised annually. At the tine of the fee review,
each parent is required to sign an agreenent stating that
these fees will be in effect through 30 Septenber of each
year.
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e. Parents not providing the required i ncome docunmentation
within a period of thirty (30) days wll be charged the
hi ghest fee.

f. Designated hourly care hone providers will charge a set
hourly fee per hour per child. E4 and bel ow parents may
be charged a reduced rate per hour per child. For
medi cal appoi ntnments E4 and bel ow patrons may not be
charged and the command may rei nburse the CDH provider
t he amount of the hourly rate.

8. SUBM SSI ON FOR PAYMENT OF CASH SUBSI DI ES:

Fyxx SAMPLE Billing Cycles

Begins Ends #Weeks Invoice Due

1 27 Sep xx 31 Oct xx 5 05 Nov xx
2 01 Nov xx 28 Nov xx 4 03 Dec xx
3 29 Nov xx 02 Jan xx 5 07 Jan xx
4 03 Jan xx 30 Jan xx 4 04 Feb xx
5 31 Jan xx 27 Feb xx 4 04 Mar xx
6 28 Feb xx 27 Mar xx 4 01 Apr xx
7 28 Mar xx 01 May xx 5 06 May xx
8 02 May xx 29 May xx 4 03 Jun xx
9 30 May xx 26 Jun xx 4 01 Jul xx
10 27 Jun xx 31 Jul xx 5 05 Aug xx
11 01 Aug xx 28 Aug xx 4 02 Sep xx
12 29 Aug xx 25 Sep xx 4 30 Sep xx

a. CDH providers will follow established procedures and

submt all required forns to the CODH Director within 5
cal endar days of the of the claimperiod.

b. Wthin five working days of receipt, the CDH Director
will validate all claimforns and verify accuracy. Then
the CDH Director will conplete a Purchase Request and
forward for paynent through the appropriate NAF or APF
busi ness office.

c. The subsidy check will be issued and mailed to the
provider or directly deposited to the provider’s
financial institution wthin 15 days of invoice date.
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9. PAYMENT FOR RECRUI TMENT AND RETENTI ON SUBSI DY | NCENTI VES

a.

CDH Director will devel op procedures and docunent | oans
and grants (e.g., insurance, training, CDA etc.).

CDH providers will submt all claimforns for cash
incentives (e.g., conpletion of training, recruitnent
bonus, etc.) to the CDH Director by the fifth day of the
month. The CDH Director will validate all claimforns and
forward for paynent through the appropriate NAF or APF
busi ness offi ce.

A check will be issued and nmailed to the provider or
directly deposited to the provider’s financial
institution within 15 days of invoice date.

CDH Directors will maintain docunentation all non-cash
incentives (e.g., Lending Library, recognition itens,
awards,etc.). Sanple Forns are provided in enclosure (1).

Docunentation will be available for review during comand
audi ts.

10. PROCEDURES FOR CASH AND NON- CASH RECRU TMENT AND RETENTI ON
| NCENTI VES

a.

August 00

CDH staff shall provide itens such as child safety | ocks,
art supplies, and curriculumideas to CDH applicants
during the initial orientation training.

CDH providers will have access to the CDH Lending Library
to prepare their honme | earning environnent with borrowed
itens (e.g., port-a-cribs, cots, infant/toddler toys and
equi pnent, art supplies, fire extinguishers, child safety
| ocks, infant nonitors, strollers, etc.).

Providers wll receive professional recognition
materials. PERS-659 will provide a CDH House Fl ag,
t-shirt, outlet covers, key chain, nagnet, pen, and CDH
pl ague to each applicant who successfully conpl etes
certification requirenents. Local CDH Directors w |l
provide a portfolio with CDH | etterhead, note cards,
envel opes and calling cards to CDH providers.
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d. The Morale, Wlfare and Recreation (MAR) Fund wi ||
provide an interest free |loan to be repayable within 30
to 90 days for paynent of liability insurance prem um

e. Each certified provider who recruits another provider who
stays certified for a mninmmof 90 days will receive a
cash bonus. There is no limt to the nunber of
applicants a provider can recruit other than maxi m zed
casel oad nunbers.

f. Each provider will receive a cash bonus for the first
annual certification provided they conplete the required
24 hours of nonthlytraining including at | east seven
nmodul es. Each provider will receive an additional cash
bonus upon second annual certification and conpletion of
24 hours of nonthly training including conpletion of al
thirteen training nodul es.

g. Cash grants will be given to providers to cover training
costs (e.g., Child Devel opnent Associ ate (CDA)
credentialing, Mlitary Home Accreditation (MHA),
menber shi p and attendance at professional workshops, and
trai ni ng beyond the Navy CDH Standardi zed Training Pl an).
I nvitational travel orders can be used to subsidize
direct costs associated wth travel and training for CDH
providers (e.g. attend local, state, and nationa
conf erences, higher education sem nars, etc.).

h. Child care will be provided to CDH applicants and
providers during initial orientation training and
mont hly training neetings. Providers who do not
successfully conplete the initial certification training
must repay the cost of child care.
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i. Itenms such as plaques, certificates or nedals for
significant actions wll be awarded to CDH providers.
Awards may include Certificates or Letters of
Appreci ation, and Departnent of the Navy Civilian
Service, Service Awards, etc. Actions are to be
eval uated on a case by case basis, with recomendati ons
and justifications submtted per comand SOP.

. M | NNOVATI VE
CAPT, USN

DI STRI BUTI ON:

NAVSTA SMOOTH SAI LI NG CDP St af f
NAVSTA SMOOTH SAI LI NG CDH Provdi ers
NAVSTA SMOOTH SAI LI NG QRB Menbers
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Provi der I ntroduction Letter

( Sanpl e)
1 October xxxx
From MAR CDH Direct or
To: CDH Provi ders
Subj : CDH DI RECT SUBSI DY PROGRAM

1. Naval Station Smpoth Sailing has established a direct cash
subsi dy paynment program CDH remains the fastest, nost cost
effective way to expand Navy child care. CDH is also a |large
contributor to spouse enplanent and has a positive effect on
mlitary famly's Quality of Life.

2. The CDHSP provides in-hone child care to active duty mlitary
parents at the same weekly rates as in the child devel opnent
center. Direct care cash subsidies are also available for

desi gnated hourly and back-up care. The parent subsidy program

w Il focus on neeting our unnmet demand for infants and pre-

toddl ers, extended hours care, and care for children with special
needs. Additionally, we have built in several cash and non-cash
recruitment and retention incentives to CDH providers. W hope
these incentives wll encourage you to make a |l ong term comm t nent
to a CDH career.

3. Please take time to read the attached standard operating
procedures (SOP) and return the CDHSP Provider Application to the
CDH of fice at your convenience. |f you have any questions please
call the CDH Director, PattY Prof essional at 123-4567. W | ook
forward to hearing fromyou

MAR Dir ect or
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Provi der Application
Chi | d Devel opnent Hone Subsi dy Program ( CDHDSP)

1. Pursuant to the Mlitary Child Care Act (Public Law 101-189),
as a certified CH LD DEVELOPMENT HOVE (CDH) provider, | understand
that | may be eligible to receive direct care cash subsidies for
eligible children enrolled for care in ny hone as well as
recruitment and retention cash incentives. | hereby request to
participate in the CDHDSP begi nni ng

(Dat e)

2. | understand that to be eligible for direct cash subsidies,
must be in conpliance with OPNAVST 1700.9 D, the NAVSTA Snooth
Sailing CDH Standard Operating Procedure (SOP) and | ocal base
i nstructions.

3. | have read the CDHSP SOP and understand all requirenents as a
participant in this program

4. | understand that the CDH Director, in conjunction with the
CDH Quality Review Board, may limt the nunber of children | may
care for as well as the extent of ny participation in the CDHSP

5. | understand that ny own children will not be eligible for
direct care subsidies but wll be counted in the ratios required
i n OPNAVI NST 1700. 9D.

6. | understand | will charge parents a set weekly fee based on
their total famly incone and for hourly care, a fee determ ned by
the command. The weekly parental fees will be as foll ows and
effective 1 Oct XXXX:

Cat egori es Per Child
CAT | 0- $23, 000 $ xx
CAT 11 $23, 001- $34, 000 $ xx
CAT 111 $34, 001- $44, 000 $ xx
CAT 1V $44, 001- $55, 000 $ xx
CAT V $55, 000- pl us $ xx
CAT VI $70, 000- pl us $ xx
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7. | understand | will be reinbursed up to $xx per child (0-35
nont hs) per week and $xx per sibling (3-5 years) per week. Total
provi der income (parent fee plus full-tinme subsidy paynent) wl|l
not exceed $xx per week per child and $xx per sibling per week.

8. | understand that when a child begins care, a conpl eted parent
enrol I ment form and parent/provider contract nust be submtted
within five working days after signing the child up for care.
Child attendance sheets with parent signatures nust be submtted
wi th each claimfor reinbursenent per the SOP

9. | understand | will submt a nonthly invoice for paynent to
the CDH Director no later than five days after the |last day of the
claimperiod. Direct subsidies will be paid to me wthin 10 days
after verification by the COH Director. Clains that the CDH office
receives later than five days after the last claimday wll be
paid the next nonth. Clains received |ater than 60 days will not
be pai d.

| understand that signing this application does not nake ne an
enpl oyee of the United States Governnment, nor does it constitute a
contract with the United States Governnent or the |ocal CDH

of fice.

| understand that | nust be approved and sign a separate contract
to serve as a Designated Hourly Care Provider.

| understand that falsifying or m srepresenting any information
Will result in termnation fromthe CDHDSP, may result in
suspension or termnation fromthe CDH Program and may further
result in State of Federal prosecution.

CDH Provider’s Print Name CDH Provi der Signature/Date

Soci al Security Nunmber CDH Director’s Signature/Date
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Chi | d Attendance Sheet

Date Time | Child(ren)'s Parents signature Time | ParentsSignature
In Name Out
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CDH Mont hly Rei nbursenent C ai m Form

PAYMENT PERIOD PROVIDER: SSN:
ADDRESS: PHONE:
CITY: STATE: ZIP:
CHILDREN'S NAMES DOB PARENT SUBSIDY # OF TOTAL
MMDDYY FEE FEE VEEKS OR
HOURS
O-11 months
12-23 months
24-35 months
Si bli ngs
Addi ti onal Speci al
Needs
Ext ended Hours
Backup Care
TOTAL
DUE:

| have cared for the above listed children during this payment period and request the direct subsidy
payment astotaled. | have submitted the parent enrollment forms and attendance forms for verification.
| understand that falsifying or misrepresenting information on this report will result in termination from
the direct subsidy program; may result in suspension or revocation of CDH certificate, and may lead to
State and Federal prosecution.

Provider’s Signature Date

Date report received in CDH office

| certify that the information on the number, ages, and hours of care for children claimed is correct and that the amount
of direct subsidy payment due the CDH provider is correct according to paperwork submitted by the CDH provider.

Signature of verifying CDH Staff Date

| certify that thisis correct and proper for payment.

Signature of CDPA (regiona only) Date
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Hourly Care Program Parent Contract

The Hourly Child Care Programis designed for short termcare
and not for regular and consistent care. This care cannot exceed
20 hours per week. The Hourly honmes are open Monday t hrough
Friday 0700 til 1700.

Navy CHI LD DEVELOPMENT HOVE has an agreenent with
to provide Hourly Child Care services for the
follow ng child(ren)

These services will begin on . | understand this
contract is not valid until a copy of ny child(ren)’s shot
record has been furnished. | understand this contract nust be

renewed annual ly every Septenber.

Initials

FEES

| agree to pay a fee of per hour, per child, to
the Navy CDH Hourly Care provider who is providing services. |
agree to pay a late fee of $XX per 5 minutes for failure to pick
up my child by 1700 unl ess previ ous agreenents have been nade
with the provider. Paynents are to be nade the sane day as
servi ces are rendered.

Initials

RESERVATI ONS

| understand | nust make reservations by calling #__ - .
Reservations may be nmade for only two weeks in advance on a
first cone first serve basis. | understand that patrons with
mlitary and health care appointnments have first priority. Wen
utilizing this programfor healthcare appointnents, a
confirmation slip nust be conpleted by the healthcare facility.

| agree to furnish a confirmation slip when picking up ny child.
| understand that if the confirmation slip is not furnished |
wll be required to pay any accunul ated fees.

Initials
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PROGRAM REQUI REMENTS

| understand | amto provide all special itens required for
caring for the child (e.g., formula, bottle, baby food, diapers
w pes, change of clothes, jacket, etc.) The provider nay charge
a fee for itenms not provided.

Initials
| understand fees will include neals and snacks for the
children. | wll informthe provider if ny children will arrive

from school and need to be fed. Meal s and snacks are served
bet ween t hese hours.

Br eakf ast 0730- 0830
AM Snack 0930- 1030
Lunch 1130- 1230
PM Snack 1430- 1530
Initials
| understand a child with a contagious illness (chicken pox,

pi nk eye, etc), fever of 101 or higher, diarrhea, or vomting
wi Il not be accepted for care.
Initials

| understand providers have a two hour quiet/nap tinme. This
time is between the hours 1230 and 1430. All children arriving
during these hours will be provided with a nap or quiet toys,
whi chever is requested by the parents.

Initials

Nane of parent (please print) Parent signature

Rank Soci al Security Nunber
Addr ess Phone Nunber

Approving Signature Dat e
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Desi gnated CDH Hourly Care Provider Contract
, have agreed to open my CDH home as a

des gnated hourly child care.

| agree to the following conditions:

(@

(b)
(©
(d)
(€)

(f)

©)

(h)

| will maintain compliance with OPNAVINST 1700.9D, local base instruction,
CHILD DEVELOPMENT HOME Subsidy Program (CDHSP), and Hourly
Child Care Subsidy Program (HCCSP).

| will offer this service for a period of

| will hold spots open for hourly care only.

| will be present in my home between the hours of 0700 and 1700, Monday
through Friday.

| understand that the referral specialist will schedule appointments for the
hourly slots and that | will be notified in advance of schedules. | further
understand that registration cards and other required records will be maintained
in the CDH office.

| will receive $ per day as a designated CDH hourly provider, to
be paid when the CDHSP checks are issued. No HCCSP money will be paid
for federal holidays (unless the provider is on call through prior arrangements
with the CDH office) or when the provider chooses to close her child care
facility.

| will charge $XX per child per hour, which | will retain for services rendered.
| understand that for medical appointments E-4 and below, | may submit a
validated voucher in lieu of the $XX per child per hour, which will be paid
when the CDHDSP checks are issued.

| understand that the hours | take off during the work day will be accumulated
and will be subtracted from my total payment amount at the end of the month.
If time is taken off mid-morning or mid-afternoon the whole morning or
afternoon will be deducted.

| will maintain CDH professionalism as regards confidentiality, regulations,
program, record keeping, grooming, and appearance of my day care home. |
understand that as an hourly provider, | will maintain my home to the highest
of standards.

CDH Provider Signature Date

CDH Director Signature Date
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MIlitary/Health Care Confirmation Notice

attended a military/health care appointment

on . (circle one)
Date

Name of person verifying information Signature
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Provi der Recruitnent and Retention Incentive Program

I request to receive the foll ow ng cash
i ncentives:

__ Insurance Loan. | agree to repay MAR $ on

Dat e

1 request to receive a cash incentive for conpletion of al

training requirenents for annual certification. M

certification was reviewed by the Quality Review Board and

approved on
Dat e

| request a Training Gant for the ampbunt of $ , for

the purpose of .

I will need child care during the nonthly training on

Dat e

for my children ages : , and

| have received the following itenms fromthe CDH Lendi ng

Li brary. | understand | nust return all itens prior to

di sconti nuing care.

Lendi ng Library Record

Provi der ltem Dat e CDH Staff |Date CDH St af f
Checked Initials Ret ur ned Initials
Qut

Provider Signature "Date

CDH Di rect or "Date

Attachment 1 6-29 August 00




Child Care Functionality Assessment

Request for Back-up Care

To be conpleted by CDH Provi der requesting care:

Pr ovi der Name PHONE:
Dat es Care Needed Ti nmes # Hours | Reason
to
to

Comment s:

Si gnature Date
__________ Appr oved D sapproved

Conment s

CDH Di rector Date

To be conpl eted by Back-up Provider:

Dates Care Provided |# of Provi der Back-up Provider
Hour s Initials Initials

| certify that the above care was provided on the dates |isted
above and that the information provided is correct and accurate.

CDH Di rector Dat e

CDH Back-up Provider Signature Date
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